Berkeley High Credit Recovery Program

Purpose:  To prepare all students for college-level work, BHS will continue working with students who receive Ds or Fs in courses required for graduation or college eligibility until those students achieve mastery of the subject as evidenced by completion of standards-based assessments.
Rationale:  Addressing the Achievement Gap

At BHS students of color receive Ds and Fs in vastly disproportionate.  There are a myriad of factors contributing to the lower academic success rates, but these inequitable outcomes have been consistent for many years.  Providing rigorous, motivating, relevant curriculum is a key ingredient to taking on this achievement gap, but students who have significant barriers to success don’t necessarily increase their achievement immediately.  They may have to work on skill development, and often they do not believe in themselves.  Rigorous, college preparatory curriculum will often result in more failures initially as students and teachers struggle to build work habits, confidence, and skills.  A credit recovery program builds on the progress a student was able to make in a subject, and allows teachers to continue working with students until they master content.  

Many of the students receiving Ds and Fs do not have adequate skills to be successful in college.  When they go to community colleges, they must take remediation courses before they can begin their course of study.  Many get discouraged and do not continue in college.  Students attending Berkeley High should have every opportunity to bring their skill level up to college readiness.  A credit recovery program is also a skill development program, as it pushes and supports students to continue to work in a subject area until their skill level has met college preparatory standards.

For many years Berkeley Unified School District offered credit recovery only in the summer after the senior year.  Many districts, however, put credit recovery programs into the regular school day, as the small schools at BHS have begun to do.  Exploratory research has shown promising results for increasing student performance on standardized assessment tests as well as improving student motivation and progress toward graduation.  Many districts have determined that initiating the credit recovery process soon after the course is completed is preferable to waiting until the senior year, particularly if the student is seeking to build upon the knowledge and learning gained from the course.  For this reason, we seek to change the name of the program to Credit Recovery, and to open the program up to all students with priority to upper division students.

We are also proposing to codify several flexible options for credit recovery, all of which are currently in use. This will allow the counselors and Credit Recovery teachers to channel students depending on which option most appropriately fits the students’ needs, and monitor student progress.  For that reason we are incorporating contingencies and setting up accountability structures for each contingency.

One of the contingencies we are adding to the purview of Credit Recovery is Dual or Concurrent Enrollment.  According to a research brief by the Community College Research Center, 

Once limited to high-achieving students, these programs are now seen as a means to support the postsecondary preparation of average-achieving students. Moreover, though dual enrollment programs typically have been reserved for academically-focused students, increasing numbers of career and technical education (CTE) programs are making them available to their students.  …Our study provides evidence suggesting that dual enrollment is an effective strategy for encouraging postsecondary success for all students, including those in CTE programs. (Karp, Calcagno, Hughes, Jeong and Bailey)

This addition is in keeping with our goal of preparing all students to be successful in college.  We intend to maximize our community partnerships to increase access to and success in post secondary education, in particular for those students who have experienced failure in school.

Background:  BUSD’s credit recovery program has been in operation for at least fifteen years, appearing in SASI as “Senior Diploma,” (course #JZ01) and until 2006-2007 offered in summer only. It has provided up to 15 units of credit in courses needed for graduation through an independent studies-type program.  In 2006-2007, the summer school Senior Diploma teacher, Flora Russ, piloted a section of Senior Diploma in CP Academy during the school year for the first time.  The CP Academy staff immediately began working to develop accountability structures to ensure that students receiving credit through this program were completing the coursework and assessments originally assigned.  Our biggest concern, as is the concern with credit recovery programs everywhere, was that the program should support rather than undermine the rigor of the courses being completed.  Beginning in 2006-2007 all CP Academy staff completed reports each semester on all students receiving Ds or Fs in subjects required for graduation or college eligibility.  These reports detailed the work students needed to complete to receive a passing grade in the subject.  The Senior Diploma teacher was mandated to use the teacher’s assessments of work students needed to complete, as well as the curriculum the teachers provided to ensure that student work met state, district, and small school standards.  

As a small school with rigorous academic standards, and with teachers who continue to work with the same cohort of students through all four years, Senior Diploma has allowed CP Academy to continue working with students in a given subject area until that student achieves mastery. Small school students move in cohorts that make it difficult to repeat a class during the school day.  However, small schools are in an excellent position to continue working with students to complete the work they did not finish, as the teachers continue to be available to the students, and as small schools have developed standards-based, articulated and often integrated curriculum that is readily accessible to the Senior Diploma teacher. 

Credit recovery should be available to all students at BHS.  Academic Choice explored developing a Senior Diploma program in Spring of 2008 for the large number of seniors who were in need of credit recovery in order to graduate, but was unable to get FTE allocated by Shared Governance.  CyberHigh was then introduced, piloted in summer school 2008, and successfully allowed many students to complete courses they had previously failed.  Communication Arts and Sciences offered their first section of Senior Diploma in the fall of 2008, although under a different title and with some different procedures.  In February of 2009, CyberHigh was approved by the BHS Shared Governance Council for use in Senior Diploma, Special Education classes, and Night School as a credit recovery tool.  The Berkeley High School Administration would now like to establish uniform guidelines and procedures for credit recovery incorporating the use of CyberHigh.  

Budget Implications:

While little education research has been done on credit recovery programs, there is evidence that shows that students tend to complete more coursework more quickly through technology-based credit recovery than through retaking courses (Trautman and Lawrence).  Credit recovery programs have also been shown to improve student motivation, attendance and persistence toward graduation (Muir, Washburn).  We expect a cost savings as students complete credits rather than repeating courses.  While some students may take an entire semester to complete a single course, many will be able to make up credits in two courses within a semester, and some even three.  

	Repeating Courses to Recover Credits
	Credit Recovery Program presuming ½ the students complete two courses/semester

	Approximately $339/student/semester for FTE
	Approximately $226/student/semester for FTE



	Textbook expenses average $90/course for all students repeating core classes.  


	CyberHigh courses cost $12/unit.  Only a student taking an entire course via CyberHigh would cost $60/course.  

	Funding sources limited.
	Multiple funding options exist.

	Decreases student retention and graduation rates (lowers costs)
	Increased retention generates ADA, but also costs FTE.

	Doubles the FTE required to ensure that students achieve mastery of content
	BCC option provides rigorous curriculum with FTE from Community College, and remaining time with Credit Recovery teacher as support.  BHS FTE cost per unit is halved because a high school year is equivalent to a community college semester.


Proposed Policy

1) Credit Recovery:

This program allows credit recovery work to be incorporated into the school day.  The program places a zero credit place holder on the student’s schedule, in which students contract to do work to make up courses they failed, take accelerated courses they were never scheduled to take but need for graduation, or continue to work on courses in which they received Ds until they can bring their grasp of the subject matter up to a passing grade. Students can receive credit in the following ways:

A) By making up work for a teacher in a course previously taken to the satisfaction of that teacher, who then changes a grade

B) Through CyberHigh (see description attached)

C) By taking a BCC class that satisfies the graduation requirement (such as English 201)

D) By contracting to complete an independent study class with the Credit Recovery teacher, but only in a course for which that teacher is credentialed (see independent study contract attached)
Contingency A:  Completing Specific Units of a Course

· If the original teacher of the course is available and completes the contract, the assignments they require of the students will be overseen by the Credit Recovery teacher. When completed, relevant materials will be delivered to the original teacher along with a grade change form by the Credit Recovery teacher.  The original teacher will review the completed work and assign any change in the grade.  The Credit Recovery teacher will deliver grade change forms to the Vice Principal in charge of the program for review before processing the change with the Registrar.

· If the original teacher of the course is unable to continue providing materials and/or reviewing student work, they may identify the sections of the course the student completed at a passing level using the course syllabus, and complete a credit change along with a grade change so that students receive partial credit for the portion of the course they completed adequately.  Students can then receive the remainder of their credits in that course using CyberHigh.  

Contingency B:  CyberHigh

· If the original teacher of the course is unavailable, students may use CyberHigh assessments to verify completion of the units of the course for which additional course work is not necessary.  They can then complete the remaining units of the course through CyberHigh.

· Credit Recovery students may not use CyberHigh for a lab science class. Science classes that students can complete in Credit Recovery using CyberHigh do not meet UC/CSU A-G requirements.   Students wishing to participate in Credit Recovery for lab science classes may only do so with the approval of and assignments from the original teacher to complete missing work (including labs when appropriate). 

Contingency C:  Community College Concurrent Enrollment

As long as a student is enrolled for 240 minutes/day in high school classes, ADA is not affected by the use of time in the school day to attend a college class.  While a student may not take a course that they failed at the high school, or that is offered as a regular part of the high school program, they may take a college course that fulfills graduation requirements.  For instance, a student who failed ninth grade English may, at some later time, take English 201A, which prepares students for college-level writing.  The student could concurrently enroll and the units would count toward high school graduation. Credit Recovery would provide a time and place in the school day for the student to complete assignments for the college class, and potentially to attend such a class. (This is currently offered onsite at College Preparatory Academy, the UC-supported charter school in Berkeley).

Contingency D:  Independent Studies

The Credit Recovery teacher may offer independent studies in courses for which the teacher is appropriately credentialed, but must ensure that students have met the standards for the course as defined by the state, the district, and the relevant program or small school.  An independent studies contract must be signed and used to monitor student progress.  Completed contracts must be submitted to a Vice Principal for review before course credit can be awarded.  

This differs from the BUSD Independent Studies Program in that the student is required to attend daily and to complete work under the supervision of the Credit Recovery teacher.  The main difference between the Credit Recovery Independent Studies Contract and the Independent Studies Program’s Assignment Sheet is that Credit Recovery does not include an estimation of ADA because the program is scheduled into the students’ school day.

Procedures:  

a)  Students receiving Ds or Fs in courses required for graduation or college eligibility can be enrolled in a Credit Recovery course upon the following conditions: 

· Review of the student’s transcript by a counselor, and completion of a graduation plan (transcript evaluation form attached).

· Approval by the teacher of the original course (if said teacher is available), who must complete an assessment (form attached). 

· Completion of a contract signed by the student, the teacher, the student’s parent or guardian, and the counselor  (form attached).

b) Students will be enrolled with the following priorities:  seniors, juniors, sophomores, freshmen. 

c) Credit Recovery will be listed on the student’s transcript with zero credit assigned.

d) Daily attendance is required and progress will be reported on attendance and work completion.

e) A student enrolled in Credit Recovery for one period can only work on one course at a time, but may complete work at their own pace.  Credit will be awarded or course grade changes processed as work is completed. Students who complete work in one course may switch focus to work on getting credit in another course.

f) If a student does not need to complete any other coursework they will be rescheduled to Proctoring, Peer Tutoring, or Teaching Assistant. Students will not be left with a gap in their day due to completion of their credit recovery work.

Credit Recovery Teacher Responsibilities:  

The Credit Recovery Teacher will get copies of the assessment and credit recovery contract and will acquire relevant assignment materials from the original teacher if necessary.  The Credit Recovery teacher supervises students completing work in a variety of subject areas., oversees the use of CyberHigh, facilitates communication with the original teacher, maintains records of coursework completed, and facilitates the processing of relevant forms once the work has been completed. A Credit Recovery Teacher may assign work for courses for which she or he holds an appropriate credential using the Independent Study contract. All Credit Recovery grade change forms and Independent Study credit forms must be reviewed by a Vice Principal to certify that these procedures were followed.

5)  Alternative Avenues for Credit Recovery:  

Summer School, Adult School, Night School at BHS, courses at BCC outside the school day, at other community colleges, or in the summer time, and repeating the course.
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